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CHAPTER I 
INTRODUCTION 
For many years the management process has been given 
serious consideration in business enterprise, for it was 
recognized that through improved management greater profits 
would accrue to the organization,1 Extensive research was 
done to determine how to accelerate production. Studies 
were made of such problems as methods for Improving tools 
and equipment, advantages of substituting a machine for a 
group of workmen, ways of improving skills and techniques 
by developing rhythms in work, effects of improved lighting 
and ventilation upon output, and techniques of selecting 
and directing workers to maintain satisfactory human rela­
tionship. By applying the findings, output often increased 
as much as $0 per cent, and workers were more satisfied. 
If management in industry and business is sound prac­
tice, then one may also expect increased satisfactions by 
giving attention to management in the home and daily living. 
Home management has for its end helping all of the 
family members to obtain from their resources the most pos­
sible of that which they deem desirable. 
^Ruth L. Bonde, Management in Daily Living (New 
Yorki The Macraillan Company, 19^677 P* 23. 
2 
No two families have identical resources to be used 
in making their homes satisfying to the members. Yet each 
family member has something under each of the following 
headings: time, energy, money, and personal qualities of 
o 
family members. 
Many responsibilities in meeting economic, ethical 
and social conditions arise in maintaining a home. If 
these are all placed upon one person, the home becomes too 
great a burden. It should be kept in mind that these re­
sponsibilities should be cheerfully shared by every member 
and that each person*s contribution is as necessary to the 
home as that of any other member. 
In the home visits, extension agents and specialists 
discovered that where good management was evident certain 
common procedures were followed. According to Ella Cushman, 
the principle procedures or common elements that the fami­
lies followed to achieve what they wanted were: 
(1) They had a goal. (2) They made plans. (3) They 
faced the obstacles, (b) They took stock of their 
resources and saw possible ways to overcome the ob­
stacles. (5) They made investigations so that they 
could get maximum value for their investment. (6) 
They experimented and tested results. (7) They acted? 
and (8) they evaluated the results.3 
It is believed that when these procedures are practiced, 
2Ibld. 
-'Ella M. Cushman, Management in Homes (New York: 
The Macinillan Company, 19̂ 5) , p. 20*+. 
the home managers do not consciously follow these proce­
dures} nor are they aware of following any procedure. 
Even those who are aware of the process do not always fol­
low all the steps nor the order stated. The main value of 
this procedure is a guide to those who wish to know an ap­
proach that is likely to bring a successful solution to the 
many important management problems forever before them. It 
will help give a feeling of security and increase the like­
lihood of security.1' 
THE PROBLEM 
Most families of Washington County, as in other 
places, seem unable to value money intelligently. Either 
they over-value it and deny themselves conveniences they 
can well afford, or they under-value it and spend it care­
lessly for things that impair more than promote their wel­
fare. 
Statement of Problem. It is the purpose of this 
study to analyze some of the factors related to the home 
management problem among the Negro families of Washington 
County, and to show what improvement will be made in their 
programs. The problems that are being discussed are here 
listed: (1) How the family uses its money. (2) To what 
Ibid. 
If 
extent is planning helpful? (3) What records are advisable? 
(*+) Who shall decide the use of family funds? (5) Is it 
justifiable for a family to borrow money? (6) Is it wise 
to buy on installment plans? (7) If saving is possible, 
how shall it be invested? 
JUSTIFICATION 
To the writer's knowledge, no one has made a study 
of the home management program of Negro families in Wash­
ington County, Texas. Such a study should be available to 
those who are concerned with the management of family 
living. 
A recent survey and various interviews, observa­
tions and home visits by the County Agricultural Agent and 
County Home Demonstration Agent, indicated that home man­
agement in Washington County has not been given the proper 
attention to attain the skills needed for effective manage­
ment. It was revealed that families do not figure out what 
per cent of their income should go for food, clothing, shel­
ter and all other things necessary to a well-rounded family 
life. It was also revealed that a large percentage do not 
keep records that would be adapted to their family need. 
In many of the cases, all members of the family were not al­
lowed to participate in managing the family's income. 
The survey showed that families in the study did not 
5 
spend their money wisely, and in some cases, no provisions 
for personal allowance for each member of the family was 
made. It was revealed that many families did not carry 
enough of the right kind of insurance, nor was the best 
type of credit used. 
The writer is working as the County Home Demonstra­
tion Agent of Washington County and observing the living 
conditions and financial problems of the families, she de­
cided to determine some of the factors influencing their 
plight. This report is written in the hope that it might 
be of some use to the Negro families of Washington County 
in managing their expenses so that they will strengthen 
their economic status, and improve their home life. 
METHOD OF PROCEDURE AND SOURCE OF DATA 
This study represents an investigative finding in 
available literature on home management, the writer*s ex­
periences in adult work, together with information which 
has been secured from forty questionnaires, and personal 
interviews conducted during adult meetings and routine of­
ficial visits in Washington County. 
Data for this study were collected on two separate 
groups, farm and urban families working with the Extension 
Service. Fifty families made up this sampling. The sam­
ples were limited to approximately four families from each 
6 
community, which gave fifty questionnaires to be distri­
buted within 175 families in twelve communities. These 
questionnaires, with letters of transmittal, were mailed 
to the families seeking their interest and cooperation in 
supplying information upon which this study was based. 
Forty of the questionnaires were returned, which on 
the whole was considered a satisfactory number to realize 
most of the purposes of the study. The data made available 
through interviews and questionnaires were placed upon mas­
ter tabulation sheets for detailed study. Comparisons were 
drawn, significant facts weighed, findings outlined and dis­
cussed, and a su inary was made. 
In gathering information regarding the home manage­
ment problems, the writer formulated a brief set of ques­
tions. These questions were analyzed carefully, tested in 
informal situations, and rephrased. The interviews were 
scheduled with families in which the writer visited as Farm 
and Home Development Families. The information was filled 
in as the questions were answered, and in many cases, addi­
tional information was given which could be used in clari­
fying some of the material asked for in the questionnaire. 
The chief sources of data have been Extension Ser­
vice Bulletins on Home Management from Texas A. and M. Col­
lege Extension Service Department. Other important sources 
include textbooks on home management, living, finance, and 
7 
buying from the Texas A. and M. College Library, College 
Station, Texas, and the W. R. Banks Library, Prairie View, 
Texas, as well as research articles in periodicals and jour­
nals, and miscellaneous sources, 
DEFINITIONS OF TERMS USED 
Home Management. Throughout the report of this 
study, the term "home management" shall be interpreted as 
planning, directing, guiding, coordinating and evaluating 
the use of the human and natural resources of the family 
for the purpose of attaining family goals. Under it, ac­
tivities are planned and living directed toward the satis­
fying of wishes and the attaining of goals within the home. 
It makes use of the findings of science and of knowledge 
concerning all aspects of family life. At the end it ap­
plies this knowledge in using the family's resources to 
meet living situations, to solve problems, and to help re­
solve conflicts. 
Family Income. Family income as herein applied may 
be defined as that stream of money, goods, services, and 
satisfaction that comes under the control of the family to 
be used by them to satisfy needs and desires, and to dis­
charge obligations. 
Money Income. Money income is interpreted as the 
purchasing power in dollars and cents that goes into the 
family treasury in a given period of time. Under it, is 
the flow of purchasing power, expressed in dollars or in 
terms of any other monetary standard, received during a 
period of time. Usually, family members refer to money in­
come when they speak of their "income." 
Real Income. Real income is defined by economists 
as a flow of commodities and services available for the 
satisfaction of human wants and needs over a given period 
of time. Real Income is made up of two major types, direct 
and indirect. Direct income consists of those material 
goods and services available to the family members without 
the use of money. Indirect income consists of those ma­
terial goods and services which are available to the family 
only after some means of exchange, ordinarily money, has 
been obtained. 
Psychic Income. Since this study was conducted on 
managing the family income, the term "psychic income" shall 
be interpreted as income that consists of the satisfaction 
which derives from their real income. It is intangible and 
subjective, but the most Important income of all in terms 
of quality of living. 
Income Management. Income management shall be Inter­
preted as meaning the planning, controlling, directing, 
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guiding and evaluating the use of money income, real income 
and psychic income. 
Budget. In this report the family "budgetM is ex­
plained as a spending plan. Under it, is a tentative esti­
mate of all family's expenditures for a realistic list of 
items. It is a guide to intelligent spending. 
Records. Records are interpreted as a blueprint for 
each month's spending, a history of where money goes each 
month, and an over-all picture to help whenever a financial 
emergency arises. 
Charge Account. Charge account in this report is ex­
plained as the settlement through a single payment at the 
end of each month. 
Installment Plan. Since the installment plan is 
widely used in the study, it shall be interpreted as the 
settlement through a series of partial payments, usually 
extending over many months. 
DIVISION OF PAPER 
This paper is divided into three parts. The first 
part consists of the introduction and background information 
on Negro families of Washington County. This includes the 
problem, why it was undertaken, the method used in securing 
10 
information on this study, source of data, and definition 
of terms. The background information gives an account of 
the type of home management that has been carried on by the 
Ilegro families of Washington County. 
Part two reflects the kind of home management that 
is being carried on at the present in Washington County. 
The data contained in this chapter were revealed through 
questionnaires that v?ere returned to the writer by forty 
of the fifty families receiving them. 
Part three discusses various authorities1 view point 
on home management. It also gives the writer*s suggested 
plans for improving home management in Washington County. 
The conclusion, implications, and recommendations are in­
cluded in this part. 
CHAPTER II 
REVIEW OF THE LITERATURE 
The problem of home management has been treated in 
a mounting number of investigations in various ways and 
under various headings. So far, no complete investigation 
has been made concerning the problem as it now exists in 
Washington County; however, among the scattered investiga­
tors, a few may be found who give information concerning 
some phases of Home Management, Probably one of the most 
outstanding of such investigation is that of Newman, who 
studied the Home Management program of Texas Extension Ser­
vice and set up suggested guides that may be used to en­
courage families to plan for the best of their income so 
that they can have the things needed and wanted for a sat­
isfactory living in their homes ana communities The 
findings revealed that the money management pattern of the 
families was handled by the mother and father with very 
little consideration given to the children. 
According to Eberly, in her study concerning family 
money, "the function of the modem family is the training 
of children in money management." She indicated that the 
^Eula J. Newman, Honey--Family Style (College Station: 
Texas A & M College System, 1956), p. l*f. 
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children should be given a few pennies allowance to spend 
as a young child, in order to find out what things cost. 
Children should be urged to begin saving for the things 
they want. By the tiiae they under stand the reason for sav­
ing and are beginning to know how to manage money, they can 
take part in family money discussion and planning which will 
help them acquire a proper sense of values.' 
Dr. Honey made a study on the family use of finan­
cial resources of 233 families. This finding shows that 
in some families certain problems stand uppermost in the 
mind of the husband, while different problems stand upper­
most in the mind of the wife. In other families, the same 
problems may be of top importance to both husband and wife. 
She indicated that there may still be co; mon goals and co­
operative planning in both kinds of families, even though 
there is not complete agreement on the importance of prob­
lems to be solved. The individual differences may exist 
because of personality traits, concepts of financial secu­
rity, experience, and family backgrounds; they need to be 
recognized as families work toward effective financial plans.'7 
marion S. Eberly, A Discussion of Family Money (New 
York: Institute of Life Insurance, 19 5^7 f p. 3* 
7 
Ruth R. Honey, "Family Uses of Financial Resources," 
Journal of Home Economics. X1VIII (May, 1956), 3*f8. 
13 
Cottreal and Bostick interviewed four young mothers 
on dynamic and creative home management. They found that 
young women are unaware of the need for training in manag­
ing all the resources available to them until they become 
homemakers with families. This study was made to help 
young women equip themselves to meet the multiplicity of 
demands which society has placed upon them. She indicated 
that we as teachers must create in our students a working 
knowledge of the all important essence of management choice 
or decision making. We must help each student to a genuine 
understanding of her own values and standards so that her 
goals and those of her family will be realistic and satis­
fying.8 
Aldrich, Dunphy, and Lynde, in their study concern­
ing counseling in money management, stated that the two 
main areas were? lack of sufficient training in family ec­
onomic management, and mismanagement of money linked with 
abnormal emotional development. They state as they counsel­
ed with families on financial matters, that our problem is 
to differentiate the neurotic or insecure individual from 
the person inexperienced or poorly educated in the use of 
money. When the mismanagement of money shows chronic 
o 
Cleo M. Cottreal and Mary J. Bostick, "Dynamic and 
Creative Home Management," Journal of Home Economics, 
XIVIII (May, 1956), 3^5. 
Ik 
patterns, or when severe neurotic elements are evident, the 
individual requires professional help in the personality 
level. The home economist can help in these instances, too, 
if she has established communications with agencies and 
other community resources qualified to give appropriate ser­
vices. 9 
Wooten made a study on the sources of farm credit in 
Texas. He found that farm credit was a necessary tool of 
modern agriculture. The credit used was divided into two 
types according to the length and purpose of the loan. He 
indicated that loans secured by real estate mortgages are 
referred to as long term loans, while those secured by other 
collateral are known as short term loans.-*-0 
Dunsing, in his study, "Spending Honey of Adolescents," 
analyzed the data from boys attending the thirty-fifty an­
nual State b-H Convention held on the Davis Campus of the 
University of California. Information was obtained from 
the members concerning spending money from thr* e courses, 
namely, an allowance, irregular-earnings, and a dole. The 
irregular earnings category was the most common source of 
9C. K. Aldrich, C. M. Dunphy, and L. A. Lynde, 
Counseling on Money Management," Journal of Home Economics, 
XLVIII (February, 1956), 95. 
lcAlvin B. Wooten, Sources of Farm Credits in Texas. 
Texas Agricultural Extension Service, Leaf!elTT̂ 6'l+7 " 
(College Station: College Printing Office, 1956). 
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spending money. The number in this category was nearly 
twice that in the allowance group* The distribution in 
these catagories was as follows: Irregular earnings, 61 
per cent; allowance, 31 cent; and dole, 6 per cent. 1̂ 
Knoll indicated that the use of research in family 
economics and home management in high school teaching was 
made of *+2 recent high school graduates. She found that 
since graduation, three-fourths or more of them had saved 
money, had earned their own way, had used some form of cre­
dit, and were carrying life insurance. One-half or more 
of them had bought their own clothing and had purchased 
food for a family. The incidence of the financial experi­
ences following graduation may point to areas of money 
dealing which could be discussed in many classrooms or 
homes.^ 
Abran, in 19*+9, made a study of Farm Management Pro­
grams of Fifty Negro Farmers in Bastrop County, Texas. He 
indicated that there was no perfect measurement of the pro­
ficiency of the organization and management of farms. To 
determine which method or combination to see, each indivi-
-^Marilyn Bunsing, "Spending Money of Adolescents," 
Journal of Home Economics. XLVII (June, 1956), 5CJ+. 
12Mar3orie M. Knoll, "Using Research in Family Eco­
nomics and Home Management in High School Teaching," 
Journal of Home Economics« XLVII (November, 1955)> 673* 
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dual farmer will have to study his farming, set up thorough­
ly, and decide for himself. 
The book, titled "The Management of Fa ily Resources," 
is a report of progress made by groups of mature students 
in home management classes toward stating and understanding 
the decisions all individuals and families have to make 
when they use the resources about them to secure the kind 
of living they want. After an analysis of principles and 
the material related to them, the book shows how these can 
be employed as practical tools in the business of managing 
a household.^ 
Lasser and Porter's book on "Managing Your Money," 
is designed to help achieve financial peace of mind and get 
more out of life. Today, more than ever, a major family 
problem is knowing the tools for getting the most out of 
its income, for solving its financial problems, for success­
ful money management. This book is planned to answer the 
financial problems of the average family. 
Goodyear and Klohr's book on "Managing for Effective 
•^carl L. Abran, "A Study of the Farm Management Pro­
grams of Fifty Negro Farmers of Bastrop County, Texas (un­
published Master's Thesis, Prairie View A & M College, 19*^9)» 
p. *+5. 
it 
Cleo Fitzsiramons, The Managesent of Family Resources 
(San Franciscoj W. B. Freeman ana Co., 195T), p. vii. 
15 yJ. K. Lasser and Sylvia F. Porter, Managing Your 
Money (New York; Henry Holt and Company, 1955), p. v. 
17 
Living" is related to this field of study in that it seeks 
to develop in individuals the philosophy that managing hu­
man and material resources to attain goals based on clearly 
defined values contributes to a satisfying way of life. 0 
One chapter deals with the principles of management by re­
lating them to changes typical of family life in its vari­
ous stages. 
It has a chapter devoted to family income—a re­
source, in which it is pointed out that the goals sought 
through the use of income are related to many factors, in­
cluding the size of the income and the way it is earned, 
the education and occupation of family members, the accu­
mulation of durable goods and capital, and the location of 
the home.-^ 
Jordan*s revised edition, "Managing the Personal 
Finance," places emphasis on many phases of the study. Its 
purpose is to give specific help in financial problems— 
the kinds of problems that come to every man and woman, 
young or old, who faces life with a determination to make 
the best of it. 
Washington*s book on "How to Plan Your Financial 
16M. R. Goodyear and M. C. Klohr, Managing, for Effec­
tive Living (New York: John Wiley and Sons, Inc., 195*+)» 
p. v. 
^David F. Jordan, Managing Personal Finances (New 
York: Prentice-Hall, Inc., 193c), p. v. 
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Security" is closely related in that it discunses a person­
al financial program which falls into three phases. The 
first phase has to do with achieving an excess of income 
over ordinary outgo. The second is concerned with making 
as adequate provision as possible against the financial 
loss and expense attendant on the hazards to which we are 
all subject. The final phase is the building up of an es­
tate which will assure comfort and security for one's self 
and one's family in later years without reliance on earn­
ings.1® 
Niekell and Dorsey's second edition text on "Manage­
ment in Family Living" points out many facts that are re­
lated to this study. The chapters on management reflect 
the thinking of workers in home management and family eco­
nomics as to the meaning of home management and its function 
in family living.^ 
These studies are thought to be related to the pre­
sent study in one or more of the following aspects: scope, 
problems, selecting method of sampling, and evaluating. 
] 8 Lawrence Washington, How to Flan Your Financial 
Security (New York: McGraw-Hill Book Company, 19^9)» P• vii. 
^Paulena Niekell and Jean M. Dorsey, Management 
in Family Living (New York: John Wiley and Sons, Inc., 
1950), pp. 21*+-§65. 
CHAPTER III 
BACKGROUND INFORMATION ON HOME MANAGEMENT 
IN WASHINGTON COUNTY 
Washington County is located in East Central Texas, 
and is one of the four outstanding counties from the view 
point of historic interest, with Old Washington on the 
Brazos, Independence, and other old communities, old homes, 
and historic sites.20 Negroes constitute 3*+ per cent of 
the population of Washington County. According to the 
U. S. Census for 1950, there are 832 farm operators in 
Washington County. The farms operated by Negroes were di­
vided as follows: 282 full owners, 176 part owners, no 
managers, 37*+ tenants, and 125 croppers. The average size 
21 of the farm owned and operated by Negroes was 50 acres. 
The average income has increased slightly over the 
years in Washington County, and many families have improved 
their social as well as their economic status. The stan­
dard of living has been improved noticeably through the pro­
duction and conservation of food and interior and exterior 
20 Texas Almanac (Dallas: Fleming and Sons, Inc., 
1956-57), prm: 
21U. S. Department of Commerce, Bureau of the Census, 
United States Census of Agriculture: 1950. Texas. Vol. I 
(Washington: Government Printing Office, 1952), p. 115. 
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home improvement work, but managing the family finance has 
not been given the proper attention. 
The families must face some of the following prob­
lems and plan jointly toward a workable solution: 
1. Health and sanitation facilities 
2. More parent cooperation 
. Migratory tendencies 
• Soil erosion and declining fertility 
5. Marketing 
6. Livestock improvement 
7. Housing and farmstead improvement 
8. Increased yield of grain, feed crops, and 
pasture land 
9. Better production of the family food supply 
10. Managing the family finance 
Those problems named above give great concern and 
call for the cooperative effort of all. The problems were 
taken from surveys and Interviews conducted by the Wash­
ington County Program Planning Committee, which was composed 
of representatives from the various clubs in the county. 
With managing the families finance being the most 
urgent problems facing the families in Washington County, 
the home agent decided that a study should be made on fam­
ily economic management. 
During the past thirty-six years, Extension Work has 
been carried on in this county. During most of these years, 
the work was conducted by the home agent only, which may 
have contributed to the many unsolved problems. 
Washington County employed a county agricultural 
agent on June 1, 1955- This was the first agent employed 
21 
since 1935. 
Modem family living is a pattern of living being 
set by many of the families in Washington County. ?sspha-
sis has been given to the individual's use of resources in 
managing to achieve family goals. Very little emphasis has 
been placed on managing together as a group, which is very 
important. 
The average periods for family living in Washington 
County hss been 30 to 35 years of marriage. During the 
early years, the young couples have been struggling with 
financial problems and concerned with personal adjustments, 
as two persons learn to live together. The wife often 
works to help accumulate the possessions desired for family 
living. 
After marriage usually comes the expanding period, 
and the family begins to increase in size from two persons 
to three, four, cr more. At this period, the families are 
faced with many problems in hone management. The family 
expense is usually higher than it was in the previous years. 
Many families do not have the knowledge, skill and material 
essential for good family management. Therefore, home man­
agement in this county requires great attention. 
With the decrease in home production in family units, 
there has been a corresponding increase in the need for 
money to buy those goods and services no longer provided by 
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the family for home use. Therefore one or more members of 
the family must leave home in order to earn the money need­
ed for a modern family living. 
Mobility is another characteristic of the modern 
family, that is related to the managerial aspect of family 
life. To live in the house previously occupied by one*s 
parents or grandparents, is no longer the typical pattern 
in Washington County. The number of families living in the 
same house throughout their life cycle is growing smaller. 
Before one approaches the management of money in 
Washington County, it is well to understand certain back­
ground information relating to income and its use. For 
example: What does the term income itself mean? Is there 
more than one kind of income? How can one compare incomes? 
How much income do families of Washington County have? How 
much income should a fa ily have? Is there objective evi­
dence of how families use their income? If so, how can 
this information be used by individual families? 
Since the matter of family finance is one of the 
greater problems of home management in Washington County 
that requires attention, the study being made is based on 
the following problems: (1) How can the family use its 
money? (2) To what extent is planning helpful? (3) What 
records are advisable? (*+) Who shall decide the use of 
family funds? (5) To what extent can buying techniques be 
Improved? (6) Is it wise to buy on the installment plan, 
as has been the custom for a few feu ilies? (7) Is it 
justifiable for a family to borrow money? (8) What are 
present regulations affecting our living? (9) If saving 
is possible, how shall it be invested? 
These are some of the many questions families in 
Washington County are facing today, and for which they 
must seek answers. 
CHAPTER IV 
HOME MANAGEMENT IN WASHINGTON COUNTY 
The management of resources to achieve goals requires 
the making of plans, the carrying out of plans, and the 
evaluation of results. Every one learns to manage the re­
sources at his disposal in some manner. Environment fur­
nishes a wide spread of experiences, so that some learn to 
manage well, and others poorly. Since goals and manager­
ial abilities differ from person to person, quality of man­
agement will be found to vary from family to family. 
The changes in modern life are reflected in the man­
agement of the home. The present day family of Washington 
County is forced to consider its needs carefully and choose 
wisely if it wishes to get the greatest return from its re­
sources. 
In the modern homes, the intelligent use of resources 
is measured not only by the satisfaction obtained, but also 
by the effect upon the development of family members and 
upon social welfare. The opportunity for young people to 
help in deciding how family resources are to be used pro­
vides a learning experience which cannot well be secured 
outside the home. 
The home needs unity of activity if the family pur­
poses are to be realized. A working harmony of interests, 
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activities, and personalities of family group is one of the 
distinguishing characteristics of good management in the 
home. The aims or objectives of the individual members of 
the family, as well as those shared by the family group, 
are of utmost importance in the making of all plans. 
An analysis has been made of the answers received 
from forty Negro families, who represent 8C per cent of the 
families to whom questionnaires were sent. It is necessary 
to emphasize the fact that data used in this study on the 
home management problems of Negroes in Washington County 
were obtained from families that work with the Extension 
Service. Therefore, the majority of the fa: ilies in ques­
tion were farm families. 
The first portion of the questionnaire was devoted 
to the source from which the families received their in­
come. According to the information received and tabulated, 
57*5 per cent of the families reporting received part or 
all of their income from the farm, as shown in Table I. 
This large percentage of families receiving their income 
from the farm is due largely to the fact that most farilies 
reporting in this study were farm families, as stated above. 
Table I also reveals that 35 per cent received their 
income from Jobs, 15 per cent received their income from 
business, and 7.5 per cent received a part of their income 
from gifts. The low percentage of income from gifts is 
Tke I. R. Banks Library 
Prairie View A. & M. Collet* 
Prairie View, Texas 
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probably due to the fact that only a few people give money 
as gifts. Most of the money received as gifts came from 
the parent's children. 
TABLE I 
SOURCES FROM WHICH FAMILIES RECEIVE THEIR INCOME 
Source Number Percentage 
Farm 23 57.5 
Mineral Rights h 10 
Job lb 35 
Business 6 15 
Gifts 3 7.5 
The writer observed that those receiving income from 
the farm only were in the lowest income group, which indi­
cates that closer supervision must be placed upon the man­
agement of all available resources for this group. 
Fitzsimmons points out that: 
Many incomes are inadequate to support family 
living beyond a bare subsistence. The increase 
in opportunity for some groups and decrease in 
opportunity for others tend to perpetuate an un­
fortunate group so limited in this respect that pp 
it is unable to secure more desirable living levels. 
The writer also observed that some families in this 
study received their income from several sources. Yet 
22 
Cleo Fitzsimmons, The Management of Family Re­
sources (San Francisco: W. H. Free and Co., 1951), p. 2>+2. 
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their accomplishments were no greater in terms of develop­
ment of individual and civic contribution* This indicates 
poor use or misuse of the family income. This group fails 
to realize the place of management in modern living. 
If you want to be master of your finance, manage 
your money while it's yours. Wise use depends on making 
advance decisions and careful choices before you spend. 
Unplanned spending may lead to insecurity, debt, and un~ 
happiness. By thinking through a spending plan, a family 
can save time, money, energy, and other resources. Things 
seem to fall in line according to their importance when 
family members discuss their desires.^ 
Table II shows how the money was managed among the 
families in this study. According to data tabulated from 
the questionnaires that were returned, 27.5 per cent of the 
family income was managed by the father; 7 per cent was 
managed by the mother; 50 per cent was managed by both fa­
ther and mother; 2.5 per cent was managed by children; and 
12.5 per cent was managed by all. 
Newman says: "Money is a family affair, and good 
management offers many opportunities to develop clear 
oil 
thinking.'"1 When children and parents Join in developing 
"-^Eula J. Newman, Money—Family Style, Agricultural 
Extension Service, Bulletin No. KP-m-6, p. 1. 
2k Ibid. 
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a suitable spending plan, they are off to a good start. 
However, a good plan seldom results from one effort. It 
requires trying, testing and revising. Even then, the 
plan must be flexible in order to serve to the best advan­
tage. 
TABLE II 
HOW THE FAMILY INCOME IS MANAGED 
Individuals Number Percentage 
Father 11 27.5 
Mother 3 7 
Both 20 50 
Children 1 2.5 
All 5 12.5 
Referring to Table II, it may be seen that a small 
per cent (12.5) of the families stated that the income was 
managed by all. According to Bondei 
Every member living as a family group should have 
a shared responsibility for assisting with the day 
to day tasks and long term goals. They should under­
stand the values that may be gained from such respon­
sibilities. Since effective management with a family 
group is based on democratic principles, every member-
should participate in planning, working and playing. 5 
To stimulate growth and ideas, each member should be 
25 'Ruth L, Bonde, Management in Daily Living (New 
York: The Macmillan Company, 191+6), p. 69. 
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encouraged to express his views. Again, It Is recognized 
that family living should be based on the achievement of 
stronger or satisfying life, planned by the family group. 
In addition, 50 per cent reported that the family 
income was managed by both mother and father, Niekell and 
Dorsey state that: 
In the modern home, the intelligent use of re­
sources is measured not only by the satisfaction 
obtained, but also by the effect upon the develop­
ment of family members and upon social welfare. The 
opportunity for young people to help in deciding 
how family resources are to be used provide a learn­
ing experience which cannot well be secured outside 
of the home. 
From the above statements, it is clear to the writer that 
all members should participate in managing the family in­
come. 
The questionnaires revealed that 65.5 per cent of 
the families in this study did not distribute their income 
according to the need of the farm and family, while 37.5 
per cent did distribute it properly. In the light of the 
wide margin between those distributing their income pro­
perly and those that were not, it was felt that planning 
in management was not being used. 
Niekell and Dorsey say: "Planning in management en­
ables the individual to work out ways of using his resources 
and reaching goals."^'7 The objective sought may be one that 
2̂ Nickell and Dorsey, oj>. cit.. p. 67# ^'Ibid.« p. 55. 
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has been carefully thought out, or it may be one that 
flashes into the mind and is realised in a few moments. 
Again it is pointed out that only 37.5 per cent of 
the families reported distributing income according to 
their needs, which indicates that outside counseling is 
needed. Honey states; 
Soiae of the most important decisions that families 
make to attain the kind of life that they want for 
themselves are those that will provide for the use of 
their financial resources. Some families are able to 
make these decisions skillfully, while others make 
them in haphazard fashion with little direction toward 
achieving their goals. 
As Americans, we realized that there is a need for 
a system to control money within the family. Various plans 
to divide actual spending will give each member of the fam­
ily the agreed upon responsibilities. According to the 
survey made in the county, 62 per cent of the families pro­
vided no provisions for personal allowance for each member 
of the family, while 58 per cent of the families stated 
that all members were not consulted before making major ex­
penditures. This survey revealed that no spending plan was 
made by the family members, as a group. According to 
Lasser, a successful spending plan provides an opportunity 
for all members of the family to share in the spending. 
28 
Ruth R. Honey, "Family Uses of Financial Resources," 
Journal of Home Economics. XLVIII (May, 1956), p. 3̂ 7. 
31 
Of course, 110 system in itself can completely solve money 
problems, but the following tools will helpi 
A. If you are part of a family, every one must 
work togetherj the plan must be a family project. 
The family must talk over many matters before try­
ing to put down a single figure about in come and 
out go. 
B. It is important to provide for personal al­
lowances in the plan—and to let each member of the 
family decide what to do with the amount allotted 
to him or her. The family should agree on allow­
ance including those to the children. Once the de­
cisions have been reached, each member should be 
allowed to go ahead independently. Children learn 
surprisingly fast about handling money when they 
are given the chance to do so. The member of the 
family should not have to account for every cent 2q 
of his allowance! that is a matter personal to him. ' 
No doubt in this study, the families did not realize how 
important and simple allowance method was in the family 
money management. 
It is amazing to know that 62 per cent of the fam­
ilies interviewed reported buying according to their needs, 
with the majority not making a budget or consulting all 
members of the family before buying. This study also re­
vealed that 60 per cent of the families made no study and 
comparison of prices before buying. Lasser states that, 
"Never before in our history has the need for wise buying 
been so apparent and urgent as it is today."30 ^he home 
2^J. K. Lasser and Sylvia F. Porter, Managing Your 
Income (New Yorks H. Holts and Co., 1955)» p. 23. 
^CJ. K. Lasser and Sylvia F. Porter, Live Within 
Your Income (New York* Simon and Schuster, 19^), p. 23. 
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makers must assume some responsibility for the improvement 
of buying practices to make then more effective than the 
present. Unless the buyers insist on improvements there can 
be little hope for any progress. Buying techniques as re­
lated to management are stated by Bonde as followst 
1. Read labels carefully. If you do not know what 
they mean, ask the clerk, 
2. Keep informed on ration points required for 
different items. Substitution of low ration 
point foods can frequently be made for those 
of high-ration-point value without any loss 
of nutritive values. 
3. Know the items on which ceiling prices have been 
fixed. 
l»-. Always know the price of the goods before you 
buy. If the price is not posted, ask the 
clerk for it. 
5. Buy that which best fits your need. 
6. Eliminate waste5 buy in bulk rather than in 
fancy packages whenever feasible, 
7. Buy goods which are most plentiful on the 
market, and which can be obtained for the 
least expenditure of time and labor. 
8. Watch the scales when buying. 
9. Check the itemized list of purchases to be sure 
that everything paid for has been received. 
1C. Establish friendly relations with those from 
whom you buy. 31 
In the writer's opinion, for better buying, a shopping 
list must be made, a specific amount of money must be used 
for each category of the budget, and week to week buying 
should be encouraged. 
Managing personal and family finance will always pre­
sent problems. In the Southern Farm Management Publication 
^Bonde, 0£. cit., p. 212 
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Number 6, it is Weaver*s opinion that: 
Family members must recognize that they are to 
make the decisions, carry them out, and be respon­
sible for the outcome. Also, they need to know 
the changes and adjustments in the plan should be 
made as conditions demand,32 
This report shows that 73 per cent of the families 
did not plan for the spending and saving through budgeting, 
while 27 per cent make plans. No doubt the majority of the 
families were unconscious of the value of budgeting. 
The families should be brought to the realization 
that a budget should be their servant and not their master. 
There is no fun in living within a statistical strait jack­
et, in attempting to fit into a ready-to-wear financial 
suit regardless of their individual wants and desires, 
Marlon states that: 
For many people, the word budgeting has an un­
pleasant connotation. It comes to mean to them 
complicated bookkeeping, or a program of desperate 
penny-pinching, or an attempt to live according to 
someone else's set rules,33 
From the writer*s view point, this is the wrong in­
terpretation, since budgeting in the broader sense is merely 
planning the use of the family's money for the benefit of 
12 David S. Weaver, Farm Families Plan Their Future, 
Southern Farmer Management Extension Publication No, 6, 
(College Stations College Printing Office, January, 1955) 
33 S. E. Marion, A Discussion on Family Money (New 
York: Institute of Life Insurance, 1955), p. 3* 
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all concerned. Planning of expenditures as stated by 
Owens stresses that: 
A plan of spending and saving is more necessary 
today than ever before owing toi (1) greater social 
demands and higher standards of living; (2) longer 
period before children become self-supporting be­
cause of modern educational requirements end oppor­
tunities; (3) decrease of opportunities for family 
members to earn, which increases the necessity of 
spending income wisely; (k) rapid fluctuations of 
prices which create need for a buying plan that can 
be modified as needed; (5) forced retirement from 
work at an earlier age.3^ 
Budget making should be a fascinating, inspiring, 
and instructive game in which the entire family can par­
ticipate. If the family heads will get into the spirit 
of the games, the children will derive more satisfaction 
from budget making than children of the past. 
It is further assumed that when the family joins 
seriously in developing a plan for spending money, it is 
a sign that this family is stepping from darkness into 
light. A family budget might not always be successful 
when first established, because any budget requires ex­
perimenting, testing, and revising, but conscientious ef­
fort will eventually clear the way. It is believed that 
general budgeting should be thoroughly practical, or bal­
anced spending and saving will be more difficult or im­
possible. A budget that will meet the needs of the family 
3L*David F. Owen, Controlling Your Personal Finances 
(New York: McGraw Hill Book Company, 1937)? p. 6. 
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must be considered under the following divisional headings} 
saving, food, shelter, clothing, operation, and advance­
ment. 
Jordan says: "From study and experience, it is evi­
dent that the year period for expenditures is the most 
practical."35 of course a shorter period may be used, but 
in that case it is more difficult to obtain the essential 
fundamental results. 
Apparently record keeping is not as prominent among 
this group as some groups. Only 33 per cent of the fami­
lies reported keeping records, while 67 per cent kept no 
records. Table III shows where the families in this study 
TABLE III 
WHERE RECORDS ARE STORED BY FAMILIES 
Place Number Percentage 
File Box 5 12.5 
Drawer 6 15 
Record Book 7 17 
Walls h 10 
stored their records. It shows that 12.5 per cent kept 
their records in file boxes, 15 per cent stored theirs 
in record books, 10 per cent hung theirs on the wall. 
F. Jordan, Managing Personal Finances (New 
York: Prentice-Hall, Inc., 1938), p. 3. 
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This study reveals that a low percentage of the 
families kept records, and none was kept in a safe deposit 
box, where most precious papers belong. Nickell and Dorsey 
state that: 
The keeping of records has a certain repetitive-
ness and insistency which tend to irritate some 
people, probably because the process has not been 
reduced to be a habit, or because records are seen 
as ends in themselves rather than as devices for a 
family to reach its desires.36 
Furthermore, the keeping of records may not be so 
tangible as most other repetitive activities in a farily. 
Ko doubt the leadership possibilities offered through coun­
seling with members have not been fully explored by them 
in record keeping. 
It is believed that all families need to keep those 
records that supply basic information in the long time and 
short time view of income use. According to Lasser and 
Porter, the following items are the records that each family 
should haves 
1. Social security record 
2. Bank account record 
. United States Saving Ponds record 
. Insurance policies record 
5. Record of investment in the home 
6. Record of other investments 
7. Record of family debts 
8. Tax records 
9. Family income and expenditure record 
3°Niekell and Dorsey, o£. cit., p. 281. 
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10, Record of family property.^ 
There are many places in this area that specialize 
in the personal loan field. Most families in this report 
indicated that money was borrowed through various credit 
agencies. In many cases the loans were made solely on the 
basis of confidence in the honesty of the borrower. It has 
been observed that In some cases the concern of the personal 
borrower was less to find where a loan could be obtained 
than to avoid the payment of excessive charges for the ac­
commodation, Table IV shows the agencies from which money 
TABLE IV 
AGENCIES USED 
Credit Agencies Number Percentage 
Farm and Home 
Administration 5 12.5 
Federal Land Bank 3 7 
Local Banks 27 67.5 
Commercial Banks 1 2.5 
Merchants 12 30 
Other Individuals 3 7.5 
was borrowed. Twelve and one-half per cent borrowed money 
from the Farm and Home Administration, 7 per cent borrowed 
money from the Federal Land Banks, 2.5 per cent borrowed 
37 J. K, Lasser and Sylvia Porter. Managing Your In­
come, pp. 81-85. 
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from Commercial Banks, 3C per cent borrowed from merchants, 
and 7.5 per cent borrowed from other individuals. 
It was surprising to find that only 12.5 per cent 
borrowed from the Farm and Home Administration. This is 
probably due to the fact that most families were able to 
obtain money from other sources. One requirement for bor­
rowing from the Farm ana Home Administration is that all 
other sources have been exhausted. The number of families 
borrowing from the Federal Land Banks were small, possibly 
because of the families* unwillingness to make long-term 
loans. As expected, the local banks represented the high­
est category. It has been customary for these families to 
borrow from the local banks; therefore a good credit rating 
has been established by a large number of them. It was 
noted In many instances that banks loanec money solely on 
their confidence that the borrower would pay. Few families 
borrowed money from commercial banks. This could be due to 
the rigid requirements demanded by the lenders. 
Gross states thats "Since the security required by 
a commercial bank is high in quality, not all borrowers can 
obtain this type of credit."88 Merchants represented a 
fair sized number of this group. They usually loan money 
3^lrma H. Gross, Management for Modern Living (New 
York: Appleton-Century-Crofts, Inc., 195̂ )»p. 3̂ 9. 
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to their regular customers when it is necessary. A small 
number borrowed from others which may include personal 
friends or lenders that charge extremely high interest 
rates. 
It should be pointed out that although families do 
have to borrow money occasionally, it should be borrowed 
from sources that offer the best rates of Interest. In 
speaking of credit, Lasser and Porter makes the following 
significant statement: 
For years, economists have been arguing the eco­
nomic advantage and evils of borrowing—to buying. 
Yet there is no question that the development of 
credit accounts has contributed greatly to the com­
fort and happiness of millions of families.39 
From various interviews by the writer, it was found 
that the purpose for which personal loans were sought cov­
ered a wide range of needs and desires. In the main, how­
ever, the funds were found to be wanted either for essential 
requirements of family living, such as household expenses 
including repairs and taxes, or farm operation and for emer­
gency needs, such as expenses arising out of accidents or 
sickness. 
According to Table V, 37»5 per cent of the families 
borrowed for family living. The money borrowee for farm 
operation included tractors and equipment, seed and ferti-
39Lasser and Porter, Managing 'bur Income, p. 87. 
bo 
lizer, feed and miscellaneous items. Money borrowed for 





Borrowing Numb er Percentage 
Farm Operation 15 37.5 
Tractor and Equip­
ment 5 12.5 
Seed and Fertilizer 3 7.5 
Feed 5 12.5 
Miscellaneous 
Insecticides 
Disease control 2 5 
Family Living 29 85 
Building and Repair 10 25 
Home Furnishing 9 22.5 
This report indicated that most families used credit 
in purchasing goods. It was shown that *K) per cent used the 
monthly installment plan; 30 per cent paid annually; while 
only 5 per cent paid weekly. Those paying monthly were 
either on jobs, in business, or had other sources of income 
besides the farm. The ones using the annual installment 
usually received the bulk of their income from the farm. 
Naturally those paying on a weekly basis were small because 
of the types of farailies used and their occupations. 
Many studies show that installment credit is advan-
hi 
tageous if properly planned and used. Jordan makes the 
following significant statement: 
Whether for good or had, the partial payment plan 
has gained an important place in American life. 
At one time a symbol of improvidence, installment 
buying has been adopted by people in all walks of 
life as a practical and convenient method of ac­
quiring articles of relatively high price. c 
In addition to the installment buying, many families 
used the charge account. Goods are purchased and usually 
paid for at the end of the month without interest or carry­
ing charge. It has been found by many families that the 
advantages of this method outweigh the disadvantages. Even 
so, it should be stressed that indiscriminate use of charge 
accounts is extravagant and unwise. Donham makes this 
statement: "As a general policy ana except in grave emer­
gencies, charge accounts should be used only when there is 
sufficient money in the bank at the time of the purchase to 
meet the bills when due." Â 
On the basis of the questionnaire received, it was 
found that 50 per cent of the families had planned some 
practices that would decrease the need for credit, while 
50 per cent had no plans for the decrease in credit use. 
^David F. Jordan, kanaging Personal Finance (New 
York: Prentice-Hall, Inc., 193b), p. 71. 
1*1 
S. Agnes Donham, Spending the Family Income 
(Boston: Little, Brown, and Company, 1939)> p. 203. 
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Apparently the 50 per cent who reported no plan had not 
given the matter serious consideration. Thus, the 50 
per cent who made plans listed their practices ast family 
sewing, and others; better planning for family managing; 
budgeting; increasing livestock production and the produc­
tion of family food; and improving the soil. 
The average man has few more important financial 
acts to perform than the planning of an insurance program. 
He will probably keep on paying premiums as long as he 
lives, and if his income is moderate and he provides any­
thing like adequate protection for his family, he will ex­
pend a rather substantial proportion of his entire earning 
on insurance. 
The investigation of the use of insurance and secu­
rity by the families discovered that of the forty families 
asked, 82 per cent had some form of insurance coverage, and 
18 per cent had none. Fire insurance ranked highest with 
65 per cent (See Table VI). The reason is believed to be 
that the people feel the destruction of their property by 
fire is their greatest and most constant threat. 
Life insurance ranked second with 60 per cent, while 
automobile insurance ranked third with 57*5 per cent. Since 
most of these families are in the lower income bracket, they 
feel that fire insurance is more important than life or 
automobile insurance. Automobile insurance ranked high 
^3 
because the vehicles are bought on terms, and the finance 
companies require full coverage on all vehicles financed. 
Burial insurance, which was not included in this 
study, in lost cases is used instead of life insurance, 
and offers two advantages over life insurance: (1) lower 
cost; and (2) they usually cover the entire last rites— 
expenses and services. 
TABLE VI 
INSURANCE COVERAGE 
Type of Insurance Number Percentage 
Life Insurance 2b 60 
Fire Insurance 26 65 
Health Insurance 15 37.5 
Hospitalization 13 32.5 
Liability 19 *7.5 
Automobile 23 57.5 
Household 20 50 
Education 12 30 
Household insurance (50 per cent) was fourth, and 
it is usually carried along with fire insurance. Forty-
seven and five tenths per cent carried liability insurance. 
This high percentage is due mainly to the state's law which 
requires all persons who operate a vehicle in the state to 
carry a certain minimum amount of liability insurance. 
Health, hospitalization, and education ranked sixth, seventh, 
and eighth, with 37.5 per cent, 32,5 per cent, and 30 per 
cent, respectively. Low income of these families is why 
less stress is placed on these insurances. 
The 82 per cent that took out some type of insurance 
realized that insurance is a cooperative risk-sharing or­
ganization. Lasser and Porter state that: 
It is through Insurance that people are able to 
set aside portions of their income during their 
early years to make provisions for the time when 
their incomes cease, because of death, retirement, 
or declining health in later years of life.^"2 
It is noted in a statement by Washington that: 
In formulating an intelligent insurance program, 
it is not necessary to understand the mathematical 
and technical methods used in evolving different 
types of policy contracts. All the buyer wants or 
needs to understand is the protection"offered, the 
purpos.s it serves, and what it costs. 3 
The actual plans made by the families to achieve fi­
nancial security did not show enough investment. The re­
sponse to financial security coverages showed 59 per cent 
made no provision for old age, while ^1 per cent made pro­
visions. Table VII shows the type of coverages and the 
percentage for each. 
Any surplus beyond the needs for the present can 
contribute to family security. From personal interviews 
if2 
Lasser and Porter, Managing Your Income, p. 210. 
f̂ Lawrence Washington, How to Plan Your Financial 
Security (Hew York: McGraw-Hill"1Book Company, Inc., 19^9)» 
p. Mb. 
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made by the -writer while on official home visits, and from 
data tabulated on the returned questionnaires, it is clear­
ly indicated that not enough of the families in this study 
provided for financial security. 
TABLE YII 
FINANCIAL SECURITY 
Types of Coverages Number Percentage 
Endowment Insurance 5 12.5 
Stock 2 5 
Bond 2 5 
Rental Property 3 7.5 
Retirement System 10 
Increasing Livestock 
and Poultry Pro­
8 duction 20 
It should be noted that insurances, savings accounts 
stocks, bonds, rental property, and retirement system were 
the security plans listed by hi per cent of the families. 
Fitzsimmon says that: "Saving end investment are two Im­
portant means for increasing the security of family members 
Economic security implies that the family will be 
able to maintain its present standard of living out of its 
own resources throughout the entire life of the family. 
LIL . 
Fitzsimmon, oj>. cit., p. 2*f5. 
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According to Bigelow, it is stated that: 
Each family wants to he able to continue to live as 
it is now living, or a little better, if possible, 
as the years go by, without danger of loss of in­
come from unemployment or default of investments, 
without the danger that its income may be rendered 
inadequate by rising prices, with the assurance 
that its standard of living will not be reduced by 
increasing demands at the peak of the family's 
needs, or by the contingencies of ill-health, acci­
dent or death.^5 
An investigation of plans for distribution of pro­
perty by families showed only 30 per cent made some pro­
visions for transferring of property in the family, while 
70 per cent made no provision. However, out of the 30 per 
cent that made plans, 20 per cent made wills and 10 per 
cent made deeds. This data showed that the majority of the 
families had a tendency not to be concerned about how the 
property should be handled. Apparently the 30 cent who 
reported had a better knowledge of how the property should 
be handled, while the 70 per cent did not know that the 
transferring of property was essential. According to 
Jordan: "A will properly drawn up will greatly simplify 
the distribution of an estate and expedites the administra­
tion for the beneficiaries.11̂  
It is believed that where a person dies without 
^Howard F. Bigelow, Family Finance (New York: 
J. B. Lippincott Co., 1936), p. ̂ 96. 
he 
Jordan, 0£. cit., p. 321. 
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leaving a valid will, any intention he may have had with 
respect to the manner in which his property was to be dis­
tributee after death would fail of accomplishment, unless 
they happened to coincide with the laws of descent of the 
state wherein he resided. 
Probably nearly everyone who dies without leaving a 
will had the intention of making one, but puts it off too 
long. It is essential that a person make his will just as 
soon as he is old enough to do so and owns anything of sub­
stantial value. Washington states thats 
The validity of a will depends principally upon 
the following points: (1) It must be made in the 
form and manner and under the condition provided 
by the laws of the state having jurisdiction. (2) 
The maker must be competent^ that is, of legal age, 
sound mind, and acting of his own volition, free 
from duress or undue influence* (3) The subject 
matter must be understandable. ' 
L.7 
'Washington, 0£. cit., p. 112 
CHAPTER V 
PROPOSED PLANS FOR IMPROVING HOME MANAGEMENT 
IN WASHINGTON COUNTY 
Today home management is concerned with the way that 
a family uses its resources and what it has to do with the 
manifold activities of people in the process of living to­
gether in families or other small groups. It assists the 
family in planning, directing, guiding, co-ordinating, and 
evaluating the use of the human and natural resources of 
the family for the purpose of attaining family goals. 
This study Is a report of the findings and discus­
sion of forty Negro families in Washington County. The 
report indicates some of the economic principles which un­
derlie the decisions all individuals and families have to 
make when they use the resources about them to secure the 
kind of living they want. Some of the families in this re­
port are enrolled in the farm and home development plan, 
which has as its goals to provide a better living through 
the conservation and use of their resources. Since organ­
ization and coordinating are thought of as a part of both 
preliminary planning and plan of action, the writer sug­
gests that these principles be used with the families in 
managing their resources to achieve the goals desired by 
the family. It is further suggested that families should 
if9 
review their farm and home plan and discover whether it is 
simple and carefully planned so that it will insure them 
of all available resources. 
The farm and home development method and leadership 
training meetings are suggested plans that will be used in 
helping families to manage all available resources. 
The United States Department of Agriculture leaflet 
on Farm and Home Development states that: 
The farm and home development approach is simply 
an effort on the part of the extension service to 
provide farm families in better organized and more 
intensive way, with necessary counsel and assistance 
to enable thems (a) to identify and analyze effec­
tively all their major farm and home problems and 
opportunities, (b) to determine a definite course of 
action in relation thereto which will produce the 
maximum in terms of continuing economic returns and 
family satisfaction, (c) to put such plans into ef­
fect as rapidly as feasible, andjJ'd) to adjust them 
wisely as circumstances warrant, 8̂ 
Thus, it encourages the use of each resource within 
its capabilities and according to the family needs. Rich 
programs of farm and home development will be offered in 
Washington County for the improvement of the home manage­
ment programs. Apparently, this approach is being offered 
because of the recent change in farming and family living, 
especially in the last ten years. Farm families are re­
quired to adjust their methods of operation and their 
ko 
^United States Department of Agriculture, Federal 
Extension Services, Leaflet, July 20, 195*+ (Washington! 
Government Printing Office). 
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pattern of living. This has increased the necessity for 
farm families to consider many alternative choices both 
in their families* farming operations and in their family 
living. 
The writer observed that the majority of the fami­
lies were from the low income groups, as already stated, 
which indicates that closer supervision must be placed up­
on the management of all available resources. If living 
conditions are to be improved, each family must take a 
thorough look at the situation, analyze their problems, 
and make plans for effective management of all available 
resources. 
For today's home living, the writer suggests that 
the intelligent use of resources be carried out by family 
members. Young people must be given an opportunity to help 
in deciding how family resources are to be used. Every 
member of the family has a responsibility in making the 
home a success. 
A successful spending plan which provides an oppor­
tunity for all members of the family to share in the spend­
ing will be encouraged through the farm and home develop­
ment planning, leader-training meetings, and home visits. 
With the urgent need for wise buying, homeisakers 
must assume some responsibility for the improvement of buy­
ing practices to make them more effective than at the present. 
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It is suggested that the families of Washington County 
follow these practices before buying* 
1. Compare labels on goods to secure informa­
tion as to the characteristics of the com­
modity in which you are interested. 
2. Buy the commodity whose label indicates 
possession of the qualities you are seek­
ing. Qualities should be suited to use. 
3. Take time to consult sources of information 
regarding purchases which are infrequent 
and costly. 
Use all sources of information about the 
product you want to buy. 
5. Make a list of items sought if the shop­
ping trip is for securing more than one 
item or two. 
6. Make purchases weekly. 
7. Buy in bulk rather than in fancy packages 
whenever feasible. 
8. Buy goods which are most plentiful on the 
market. 
9. Watch the scales when buying. 
10. Check the itemized list of purchases to be 
sure that everything paid for has been re­
ceived, 
11. Establish friendly relations with those 
from whom you buy. 
It is believed that all families in the county should 
improve their planning of expenditures through budgeting and 
record keeping. The families will be informed that budget­
ing is not unpleasant, not complicated bookkeeping, or a 
program of desperate penny-pinching, or an attempt to live 
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according to some one else's set rules* The writer sug­
gests that all families look at budgeting in the broader 
sense as merely planning the use of the family's money for 
the benefit of all concerned. It is believed that a guide 
will encourage the families to plan for the best of their 
income, so that they can have the things needed and wanted 
for a satisfactory living in their homes and communities 
Financial planning is as necessary and beneficial 
to families as it is to the business enterprise, Therefore 
a system of budgeting would be a wise plan for Washington 
County. The principal advantages of a personal budget are: 
!• They help people to live within their in­
come and thus avoid the embarrassment of 
inconvenient debt. 
2. Enable people in debt to pay off their 
debts from regular income. 
3. Promote thrift by encouraging wise spend­
ing and discouraging extravagance. 
Promote economy by limiting the amount al­
lotted for each particular purpose. 
5» Provide relative freedom from financial 
worry by providing a "pay-as-you-go" 
method of living. 
6. Are especially beneficial to those persons 
whose financial training and experience 
have been limited. 
The short comings of budgeting are due in part to a 
wrong impression of the function of budgets, in part to 
poorly designed plans, in part to difficulties in keeping 
the accounts balanced, but mostly to the inconvenience 
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involved. 
Today the keeping of income and expenditure records 
are more important than ever, since they serve as a basis 
for calculating income tax. Thus it is suggested that all 
families keep a simple record. All that is required from 
records is a blue print for each month*s spending, a his­
tory of where money goes each month and as over-all picture 
of help when ever a financial emergency arises. It is fur­
ther suggested that record keeping may be simplified by 
letting one member of the family serve as bookkeeper for 
a given period. 
It was pointed out in the findings that a large per­
centage of the families did not make plans for security. 
If the families of Washington County are to handle their 
savings intelligently, they must set up a comprehensive 
saving program as an integral part of their long time spend­
ing plan. The writer hopes to present methods in which the 
families that work with the Extension Service can accom­
plish financial security. The families will be presented 
information through club meetings, council meetings, and 
home visits. Financial security implies that the families 
will be able to maintain their present standard of living 
out of their own resources throughout the entire life of 
the family. 
One of the chief sources to attain security is 
& 
through life insurance. Life insurance policies may he 
considered as "saving" for future contingencies—sickness, 
accident, unemployment, business reverses. Lasser and 
Porter state that* "Money deposited with life insurance 
companies becomes a saving fund as well as disaster pro­
tection for the family when the insured survives the dan-
ger years." ' 
When speaking of this suggested life insurance pro­
gram, it means building a life time plan. It should evolve 
along the principle of providing for the needs of your de­
pendents and yourself in order of their importance. First 
needs must be provided for first. The insurance that 
should be bought depends upon how much protection you need 
for dependents; how many children you have; how old they 
are; and the probable period before they will be able to 
support themselves. 
It is suggested that persons in the lower income 
bracket, such as those in Washington County, should be par­
ticularly concerned to carry insurance to protect against 
damage to their own limited belongings. They might find 
replacement of such belongings difficult or impossible to 
accomplish. Such persons should not ordinarily have to 
carry large liability coverage since they probably would not 
^bagger and Porter, Managing your Income, p. 225. 
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be targets for large cUmage claims. It would be desirable, 
even for these persons, however, to carry moderate amounts 
of liability insurance. 
When the families have selected the policies which 
will help them accomplish their objectives, it is suggested 
that each family get experts to aid on the following points: 
(1) Discover their need and decide upon their order of im­
portance; (2) Select the right types of policies to meet 
these needs so they can get all possible protection for 
their dependents, and planned retire ent for themselves. 
(3) Build their program to fit in with your income and 
budget, your other financial plans, and other savings. 
Since the hospitalization and educational plans 
rated low on the questionnaire, it is highly suggested that 
families take out good policies under these headings. 
Other suggested types of investments are small-denom­
ination saving bonds, and savings accounts established at 
reputable saving and loan associations. These types of in­
vestment are best suited for the people of Washington Coun­
ty because of their low income. Nickell and I orsey point 
out that: 
Persons or families with only a small amount to 
invest will do well to provide themselves with ade­
quate life insurance or small-denomination saving 
bonds, establish a saving account for emergencies, 
and omit the thought of purchase of securities which 
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may be speculative in nature. 
It is believed that the Federal Social Security is 
a basic part of a program to achieve financial independence. 
Therefore, it should be included in the family plan for pro­
tection. It is important for the families who are able to 
coordinate social security and life insurance income plans. 
Social security benefits are greater than most people real­
ize because they are tax-free. Other retirement income may 
be wholly or partially taxable, but every dollar received 
in social security benefit goes for your support. 
In planning supplementary income for retirement, it 
is suggested that all farm families who are eligible in­
clude social security benefits in their planning. Thus it 
is further suggested that the families safeguard their so­
cial security benefits, by knowing what credits are accumu­
lating to their account. This is a fundamental part of 
plans for family financial protection and independence in 
their older years. 
The writer suggests that families of Washington 
County use the following practices when buying on credit: 
1. Plan to use credit only for such consumption 
purposes as are "justifiable" in that they 
tend to improve the position of the family 
as a consumer. 
5°Nickell and Dorsey, o£. cit., p. 33^ 
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2. Be sure that it is wiser to use credit in­
stead of taking money from a savings ac­
count or other available surplus. 
3. Shop around for credit (at least mentally) 
before actually requesting it, end choose 
the source which offers the best credit 
"buy", since there is such a variation in 
rates charged by different sources. 
Be sure to understand the terms of the re­
payment plan. 
5. Accept only repayment plan as can be met 
with reasonable certainty. 
6. Know what will happen if payments are not 
made as scheduled. 
7. Do not rush into a credit sale-only accept 
it as a part of a well-thought-out plan. 
8. Before signing a credit instrument, be sure 
that all blanks in it are filled in or 
crossed out and that their meaning is under­
stood. 
9. Take care of all payments on time. 
10. If this is impossible for some reason, see 
the lender on, or better still, before the 
payment date and tell him about the diffi­
culty. 
Meanwhile, in anticipation of its possible need for 
credit, members of the family can do a number of things: 
1. Establish its rating as a user of eharge-
account credit. 
2. Learn how to figure the true charge of credit. 
3. Join a credit union, if one is available. 
The findings on how the property was distributed in 
the county reflected that families did not have enough 
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knowledge of why and how the property should be distri­
buted. The subject of wills is highly technical and legal­
istic, and a little knowledge of it is less dangerous than 
none at all. It is the writer's belief that a brief dis­
cussion of the principals should be useful to the layman 
in Washington County, for no other purpose than to empha­
size the great number of complications and difficulties in­
volved and the advisability of obtaining expert advice be­
fore making a will. It is further suggested that all fami­
lies in Washington County become familiar with the follow­
ing objectives in making a wills 
1. The distribution of property in a manner dif­
ferent from those established by state laws 
of descent. 
2. The establishment of trust funds for any bene­
ficiaries. 
3. The donation of any part of the estate for a 
charitable purpose. 
The avoidance of expensive guardianships for 
minor children. 
5. The distribution of any part of the estate to 
persons who are non-relatives. 
6. The appointment of any desired person or in­
stitution to administer the estate. 
CHAPTER VI 
SUMMARY 
This study was made on forty families in Washington 
County, Texas. The primary purposes were to analyze some 
of the factors related to the Home Management problems 
among Negro families of Washington County and show what im­
provement will be made in their programs. 
This study is believed to be one of the first re­
search studies in Washington County in the field of Home 
Management for the Negro Extension Service. Data was col­
lected from interviews, questionnaires and observation 
while the writer was on official home visits and by the 
County Program Building Committee. 
In as much as good management was not recognized by 
the farilies as being characteristic of good family living, 
it would seem that educational programs should help these 
families to recognize what is meant of home management and 
to see the contribution which home management can make to 
family living. Home management teaching for these families 
could well be oriented toward helping members of these fam­
ilies to achieve their goal of maintaining satisfactory fam­
ily relationships. 
With the families working with the county extension 
program, radio, television, magazines, newspapers, circular 
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letters, office calls, bulletins, training meetings, local 
club meetings, and farm and home development methods will 
be sources used to give new ideas and training on how to 
manage the family living. 
More recognition needs to be given to encourage more 
families to realize the importance of good management in 
their homes. 
CONCLUSION 
This study has revealed the following outstanding 
facts: 
1. That there is a need for the entire family's 
participation in the management of the family 
Income. 
2. That there is a need for more families to 
make budgets and keep records of all income 
and expenditures. 
3. That there is a need for a guide for better 
buying and spending. 
k. That, although a large percentage of the fami­
lies carried some type of insurance, there 
still exists the need for more suitable types 
that will insure economic security. 
5. That failure to plan in management led to the 
improper distribution of the family's income. 
The writer also discovered that most families did 
not take advantage of long term credit agencies which offer 
lower rates of interest. If given the proper instruction, 
it is believed that a large percentage of the families will 
take advantage of lower rate loan associations. 
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Finally, it was found that the majority of the fam­
ilies did not make the proper distribution of their estate, 
which is important and essential in case of sudden death. 
^ IMPLICATIONS 
1. Most of the families did not recognize good 
management as being a characteristic of good 
family living. While various responses in­
dicated that the three-step management pro­
cess (planning, controlling the plan in ac­
tion, and evaluating it) occurred in the daily 
activity of the families in the study, there 
was relatively little awareness of management 
as being a specific part of the whole family 
role. Educational programs can be more effec­
tive in making the families aware of the con­
tribution of a better understanding of manage­
ment toward the achievement of family goals. 
2. It was found that most families did not make 
plans and set up goals. 
3. It was found that record keeping was not done 
by the majority of the families. 
b. Although some of the families had a positive 
attitude toward financial management, their 
practices showed that only a minority used 
written budgets, their children had no share 
In the financial planning, there were no indi­
vidual allowances and checking accounts for each 
family member, security and investment was in­
adequate, distribution of property was not given 
much consideration, and that the women had lit­
tle knowledge of the type of insurances and the 
values of understanding the various types. 
5* Since 66 per cent of the families made no study 
and comparison of prices before buying, their 
special need In home management is preparation 
for buying. 
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Findings such as these can suggest only that the 
leadership possibilities offered through the rany programs 
of councils have not been fully explored, or that the edu­
cational objectives in question were based upon an unreal­
istic understanding of the needs and interests of the fam­
ily. 
The findings of this study offer both a criticism 
and a challenge in the task of meeting more fully the needs 
of the families. 
RECOMMENDATIONS 
In the light of the findings, the writer feels that 
the families can do a better job of managing the families' 
resources if the r esults of this study are extended to all 
who are interested. The following recommendations are sug­
gested* 
1. That complete plans of managing the family 
resources be set up by the family as a group 
and that provisions be made for personal al­
lowance of all family members. 
2. That the Farm and Home Development method be 
used to help families develop all available 
resources. 
3. That all families' needs be studied before 
setting up family goals. 
*f. That all families set up long-time plans as a 
means of improving family management and eval­
uate these plans at certain intervals. 
5. That necessary training meetings be conducted 
for families who are interested In better 
planning and managing. 
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6# That an intelligent insurance program be for­
mulated to meet the needs of the family. 
7. That all families keep a simple record of in­
come and expenditures. 
8. That all persons make provisions for the dis­
tribution of his estate as soon as he is old 
enough to do so and owns anything of substan­
tial value. 
9- That all families assume some responsibility 
for the Improvement of buying practices to 
make them more effective than at present. 
10. That all families familiarize themselves with 
the social security act and invest in it as 
one of the means for financial security In old 
age. 
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APPENDIX A 
Prairie View Agricultural and Mechanical College 
Prairie View, Texas 
May 15, 1956 
TO: Co-workers of the County Extension Service 
FROM: Eddie P. Washington 
SUBJECT: Questionnaire regarding Home Management Program 
of Negro Families in Washington County, Texas 
Much emphasis has been placed on the management of 
the home. You will recall that through our extension teach­
ing, and the farm and home development approach of teaching, 
it was pointed out that Eianaging all the family resources 
is needed. Therefore, it is hoped that you will cooperate 
by checking the enclosed questionnaire. 
Kindly return the checked questionnaire immediately 
in the self-addressed stamped envelope. Your cooperation 
will be very much appreciated. 
APPENDIX B 
Prairie View Agricultural and Mechanical College 
Prairie View, Texas 
May 1?, 1956 
A STUDY OF THE HOME MANAGEMENT PROGRAM OF NEGRO 
FAMILIES IN WASHINGTON COUNTY, TEXAS 
Mr. J. B. Powell, instructor 
Mrs. Eddie P. Washington, Student 
A study of the Home Management Program in Washington 
County is currently being made. The information requested 
on this questionnaire will be used as a basis for this study. 
This information is of the utmost importance to the 
Extension Service. A few minutes of your time is all that 
is necessary. 
All information received will be considered confiden­
tial, and none of the information gained will be connected 
with you as an individual. 
You are asked to make a check in the blank spaces pro­
vided for each question, or list answers wherever needed. 
Please do not sign your name. 
1. From what sources does the family receive its income? 
(a) Farm income (b) My business (c) Interests 
(d) Gifts (e) Dividends_ (f) Christmas Bonus 
(g) Mineral Rights_(h)Others . 
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2, Who manages the family income? (Check one or more) 
(a) Father (b) Mother (c)Children (d) All . 
3, Is the income distributed according to the need of the 
farm or family? Yes Ho 
U-. Is a family budget made? Yes HO 
5. Are provisions provided for personal allowance for each 
member of the family? Yes No . 
6. Is all or part of the family consulted before making 
major expenditures? Yes Mo 
7. Does the family buy according to their need? Yes Mo 
8. Are prices studied and compared before buying? Yes No 
9. Does the family use the installment plan in buying? 
Yes No . If so, check the method of payment useds 
(a) Weekly (b) monthly (c) yearly . 
10. Does the family keep a record of income and expenses? 
Yes No 
11. What type of records are kept? (Check the ones) (a) A 
record book (b) file box (c) drawer (d) desk__ 
(e) wall 
12. Does the family have personal checking accounts? Yes 
No 
13. Are plans made to protect the faraily against risk to 
person and property? Yes No If so, check the 
plan or plans used: (a) Life insurance (b) Fire 
insurance (c) Health insurance (d) Hospitalization 
plan (e) Liability insurance (f) automobile 
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insurance (g) Household insurance (h) Livestock in­
surance (i) Educational insurance , 
l*f. What type of credit does the family use most frequently? 
(Check the ones) (a) Farm ana Home Administration 
(b) Federal Land Bank (c) Local Banks 
(d) Commercial Banks (e) Merchants (f) Other 
Individuals . (h) Others « 
15. For what purpose is the moeny borrowed used? (Check the 
ones) (a) Farm operation (b) Family living 
16. Have the family planned any practices that will decrease 
the need for credit? Yes Ho . If so, list the 
practices plannedt 
17• Have the family made plans to achieve financial security? 
Yes No . If so list the planss 
18. Are plans made for the transfer of property in the family? 
Yes No . If so, check the ones: (a) Will 
(b) Deed (c) Estate (d) Others . 
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/H— • DWELLING 
™ GROUP OF DWELLINGS 
& CHURCH AND CEMETERY 
1 SCHOOL 
• HOTEL OR TOURIST CAMP 
BUSINESS ESTABLISHMENTS 
^ FACTORY OR INDUSTRY 
DWELLING AND STORE 
• TOWN HALL OR COURTHOUSE 
1 POST OFFICE 
^ BUSINESS AND POST OFFICE 
+ HOSPITAL 
-*• CAMP OR LODGE 
A SAWMILL 
H S.H.D. WAREHOUSE 
S. H. D. DISTRICT OFFICE 
D POWER PLANT 
•W- POWER SUB-STATION 
® PUMPIN6 STATION 
• WOAI RADIO STATION 
** NINE, QUARRY OR GRAVEL PIT 
°0 OIL OR GAS WELLS 
TANKS, OIL 
® GOLF COURSE OR COUNTRY CLUB 
® ATHLETIC FIELD, ETC. 
O) FAIR GROUND OR RACE COURSE 
33 CEMETERY 
® POREST FIRE TOWER 
WATER SUPPLY STANDPIPE 
A WINDMILL 
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A HISTORIC SITE 
SUSPENSION BRIDGE NATIONAL OR STATE BOUNDARY 
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TRUSS 8RIDGE 
CONCRETE FORD OR DIP 
FORD 
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BRIDGE OR BRIDGES OVER 20 FEET 
PREPARED BY THE 
TEXAS STATE HIGHWAY DEPARTMENT 
IN COOPERATION WITH THE 
US. DEPARTMENT OF COMMERCE 
BUREAU OF PUBLIC ROADS 
DATA OBTAINED FROM 
STATE-WIDE HIGHWAY PLANNING SURVEY 
DRAW BRIDGE 
RAILROAD UNDERPASS 
RAILROAD OVERPASS SHIP AND BARGE LINES 
GATE 
CATTLE GUARD 
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RAILROAD AND STATION 
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BLADED EARTH ROAD 
GRADED AND DRAINED ROAD 
SOIL SURFACED ROAD 
MILITARY AIRFIELD 
AUXILIARY OR PRIVATE AIRFIELD 
COMMERCIAL OR MUNICIPAL AIRPORT 
AIRWAY BEACON 
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FEDERAL AID ROAD 
FEDERAL AID SECONDARY ROAD 
DITCH OR CANAL 
FISH HATCHERY 
LEVEE MILEAGE BETWEEN POINTS 
U.S. NUMBERED HIGHWAY POND OR LAKE 
19 50 CENSUS FIGURES 
POLYCONIC PROJECTION NORTH AMERICAN DATUM 
INTERMITTENT LAKE STATE HIGHWAY 
STATE HIGHWAY-PARK ROAD 
STATE HIGHWAY-LOOP OR SPUR 
PROMINENT ELEVATION 
Control: U S. GoaM and Geodetic Survey and U. S. Geological Survey st|>piemented 
by U. S. Engineers Surveys, Railroad Alignments, State Highway Ailments, 
ond Stale-Wide Hitfrway Planning Survey's Rood Inventory. 
ESCARPMENT OR BLUFF 
DAM WITH ROAD 
FARM OR RANCH TO MARKET ROAD 
STATE HIGHWAYS REVISED TO JANUARY I, 1954 
WASHINGTON COUNTY p 
